Dad’s Club Meeting Wednesday, May 26", 2021

Attendees; Michael Martel, Craig Roe, Steve Kiryakoza, Nick Handlin, Nicholas Kiryakoza, Mark
Westemeir , Tom Kenyon, Tom Convery ----- 7 total

Next Dad’s Club meeting: June 23™, likely in lower Zeph. We will decide closer to the meeting

New Attendees: None mentioned

Via Zoom: Danny McDonald.

Meeting Called to order Mike Martel 8:03 pm.

Opening Prayer: Nick Kiryakoza

Meeting Minutes Craig Roe

Last month’s meeting minutes posted on the Dad’s Club website

Approval of Meeting Minutes: Nick K second by Tom C.

Executive Report Mike M

Christmas Trees ordering status: 5x called and 1 was responsive; The Dutch Man might be willing to
offer trees for sale. We are looking to order 150 to 175 trees. Mike to follow up.

Approval of Meeting Minutes: Craig Roe second by Tom C.
Treasurer Report Mike Higgins

$ 55,778 total balance

$ 10,015 in the checking

$ 45,763 in the savings

No expenses for the month except $3 service fee.



Outstanding expenses:
$4K for fish fry sales tax due in June
$600 for holy water still outstanding

Motion of approval: Tom C and Steve K second.

School Board Report Steve Kiryakoza

167 enrollment; still getting inquires for lower grades (start of school was 137, 2019 was 103)
School administration is working to fill 2 staff positions.

Accreditation continued in the month of May with a review of files and school audit.

Kathy Capp is the Teacher of the Year and was invited Tigers Stadium for a game.
Advancement committee continuing to applying for grants.

Strategic committee completed a SWOT analysis

8" Grade graduation on 5/26; JK last day is tomorrow

Moveup mass next Wednesday; 6/2

Monday, August 23th, School Welcome Back BBQ and supply drop off (Dads club to grill)
Dress down day tomorrow.

Approval of School Board Report: Tom C and seconded by Mark W

Athletic Report Mark Westemeier
Regular sports season for 2021 fall. Normal access to the activity center.
Volleyball registration due in June; information to be sent out soon. Looking for coaches for Teams.

Covid regulations for next year still unknown

Approval of Athletic Report: Tom C and seconded by Nick K

Standing Committee;



Golf Committee; Tom Kenyon

Golf information will be added online later in the week.

Nick K. is taking over the Marking roll; good early response from Network.
Tubby’s to sponsor Beverage Cart

Shakers, Chos, Mr. Kabob, etc have expressed interest

Secured venue for 9/25/21 1:30 PM Shotgun at the Links of Novi. $1000 deposit provided.
$78 for golf, meal, and 4 drinks.

Membership Committee

Bobs is requesting a social event. (Possibly a bonfire, sporting clays, porker)

Christmas tree Sale; Paul Horvas

Mike M. needs to call the 2 leads and get trees lined up for next year

St. Patrick’s party, Mike Martel

Tabled in this meeting

Fish Fry (Tom Convery)

400+ comments from the survey

Potential appreciation party at Tom C. in June

People are looking forward to coming to eat in person.
Survey Results

All you can eat dinners are still popular.

Fish portions: 60 — generous, 30 adequate

Fry portions: 2 to small, 5 too large, 45 generous, remainder is adequate

Dine in vs carry: 35 only online all weeks, 12 likely online, 14 dine in most weeks, 7 likely
dine in

e All you eat: 26 very; 28 somewhat; 7 not important



e Online: 85 very satisfied 10 somewhat satistied
e Pickup: 75 VS, 15 Somewhat Satisfied

Grant Committee.

No New grants.

New Business

Live Streaming studio nearly complete.

Closing Prayer and special intentions; Nick Kiryakoza

Special Intentions.

Sharon Godfrey is fighting cancer; Sharon Ryan passed away and Dennis is also fighting cancer.

Mike M. neighbor Wendy has bone cancer.

Nick K grandmother. Friends sun with eye surgery.

Closing Prayer.

Meeting Adjourned 9:00 pm

End of Document Craig Roe



